
Good Government - $20,307,418 
The City of Roanoke seeks to provide exceptional and competitive government services that are 

collaborative, transparent, responsive, and innovative.  The City will, on behalf of our citizens, provide 

top-quality services and programs that are cost-competitive and responsive, efficient, collaborative, and 

transparent.  The City will build a culture around honesty, respect, responsibility, teamwork, diversity 

and inclusion that address the challenges and opportunities of the 21st Century 

Effective Leadership – Through collaborative and visionary leadership we will set clear direction and high 

expectations for Roanoke based upon Council priorities.  We will emphasize strategic vision, 

responsiveness, results, accountability, and adherence to clear values in the delivery of our services. 

High-Performing Employees – Our employees understand how their actions contribute to the City’s 

vision and strategies and are committed emotionally and intellectually, and motivated to provide the 

best service they are able.  Our organization provides the clear direction, resources, and opportunities 

for our employees to excel in what they do. 

Efficient and Effective Operations – We acknowledge we are stewards of the public’s resources and 

therefore seek to deliver community services in a cost-competitive manner requiring the least amount 

of time and effort necessary.  We will seek partnerships, relentlessly and continuously pursue service 

improvements and efficiencies, and strive to implement best practices on behalf of our community. 

Responsible Financial Management – We will ensure sound management of revenues, expenditures, 

assets, in a strategic, coordinated and deliberate manner aligned with generally accepted and best 

practices, Council priorities, and the needs of the community. 

Valued, Engaged & Informed Community – We believe a successful City values an active and engaged 

citizenry in the conduct of its government.  We will ensure community members are informed and 

offered opportunities for engagement as policies and actions are formulated and services are delivered. 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


